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SO 1 Contribute to Energy Security Targets
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= Establishment.of PNOG Batandas Project Management PN%?E&\?;? r(;:efNG BataTnheaE(I)_er]\:dGal-?lft;onri{'jet:teFFr?rr?eCwork
< | sm1 | Liquefied Natural Gas (LNG) Hub All or Nothing 15% o arens N/A g 9 ) 15%
< Proiect Department Hub Project Study on
8 4 Framework Study December 15, 2017
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SO 2 Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholders
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S03 Maintain a Sound Financial Condition
Net Income (excluding all income or Actual Netincomie!
SM 3 dividends received from operating 10% Accounting Department P246 Million P258 Million P284.27 Million 10%
k- Target Net Income
subsidiaries)
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- Gained P1.276 Million from the
lease of 3 PNOC Properties. The gain
Gain from Disposal of PNOC ?a'g(;/Nef Book Value is based on the total lease contract price
Assets - ° Estate Management Gain on Disposal of less the appraised rental value
SM 4 5% Department i 2 Properties i
Sale < Net Book P P (GOCCs are refrained from selling its real
Value = 0% properties, hence, formula used for this
target is rental rate = appraised rental /
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Sale > Net Book Value
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Wt.

Data Provider

Baseline
2016

Gain on Disposal

CY 2017 Accomplishment

Gained P18.70 Million from the sale
of abolished subsidiary assets net of
the total book value

»- (14 Costa Verde Subdivision

PNOC and PRII
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Q ) . ; =100% (Disposal of 6 Real properties & 5 El Pueblo
E SM 5 (ssjllglg:?am I?ﬁi:sg; ArgAsnlEbad 10% Estaéeemai?;girtnent N/A Properties, 3 Floating Condormitel units) 10%
= ' vy Sale = NetBook P Assets & All Industrial
- Value = 0% Fuel Qil) The PSTC floating assets (tankers)
and all industrial fuel were donated to
the Philippine Navy on
March 10, 2017
SO 4 | Develop a Liquefied Natural Gas (LNG) Energy Hub
Development of PNOC Batangas Lease Aareement
SM6a Properties to an Energy Hub (Energy All 6 Nothif 10% Estate Management it PNgOC i Complete Phase 2 of Phase 2 - Completed on 10%
Supply Base) 9 E Department : the Transition Plan December 31, 2017 ¢
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|£ SO5 Maintain Efficient Management of Industrial Park
smy | pddiions Areaofthe Industrial Park | Actual over Target 5% | OIC-Park Administrator N/A 11,000 sqm Lease:Agreementiigned belween 5%
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Component
i CY 2017 Accomplishment
Objective / Measure Formula Wit. Data Provider Eassline :
2016
7)) Integrated
i Management
% o5 Systems (IMS)
g ﬁ PNOC Industrial Park ISO Certified (ISO | Pass PNOC Industrial Passed PNOC Industrial Park
Q| SM8 Certification All or Nothing 5% Internal Control Office 9001:2015, ISO Park Surveillance ; . 5%
40 ] ; Surveillance Audit
<zt & 14001:2015, Audit
2o OHSAS
= 18001:2007)
= October 2016
SO 6 Develop, Implement and Maintain Efficient and Effective Systems
e . ' Internal Quality | 1ISO QMS 9001:2015 T 1
SM 9 PNOC ISO Certification All or Nothing 10% Internal Control Office Auidit completed Certification Secured Certification on I1SO 9001:2015 10%
- SO7 Restructure the Organization to an Operating Energy Company that is Responsive to the Attainment of the Vision
|_
= 93%
g of 100 employees was
3 Submission of Board I;:};O\:\Ldictii;:thbDevzfoarT;gt
Percentage of Average Required ; o Administrative Services Approved ik B Hemae Y
2 cLgl Competencies Met AiliorNathing % Department WA Competenc! Al
= ’ B S (Per PNOC-GCG TWG Summary of
=z Framework :
o Agreements, the target is the conduct of
< development interventions in lieu of
- competency framework)
SO7 Acquire, Develop, Retain and Motivate Talents for Peak Performance
Submitted Board- . .
Implementation of the PNOC _ , SVPIorLAEMS & | . roved Revised |SUDMission of Revised) o v the Revised Board Approved
SM 11 i All or Nothing 5% Administrative Services L Board Approved o 5%
Restructuring Plan Reorganization o Reorganization Plan to GCG
Department Reorganization Plan
Plan to GCG
Total Weight 100% Total Weight 100%
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