Strategic
Perspective

Strategic Objective

Contribute to Energy Security Targets

PHILIPPINE NATIONAL OIL COMPANY
ANNUAL SCORECARD MONITORING REPORT OF CY 2018

Formula

Baseline

2017

GCG - Approved
Performance Targets
CY 2018

Accomplishments

Percent
(%)

Based on profitability formula on Item
4.2.2 in the GCG MC 2018-01

SO1
|_ g 3
3 .
o g The PNOC Board approved the
= Establishment of the PNOC Batangas boarsapmeved | Seardsspproved Evalution Evaluation Criteria for
3 SM1 | Liquefied Natural Gas (LNG) Hub 15% PHOG BatangasiLiis) Shtera.fonEveliatng he Evaluating the Eligibil 15%
. qu : Pass or Fail Hub Project Eligibility Requirements of the :nd ity *
8 Piojact Framework Stud Proponents Reguirgmants of he
" y P Proponents on April 27, 2018

'

S02 Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholders
9.2 Very Satisfactory
e Result of the PNOC 2018
a : ; d
= (DOE, CSC, House 90% Satisfied Customers Cltent_ Satlsfactlon Survey
o Actual over Target elicited an 84.10%
I.IIJ SM 2 Percentage of Satisfied Customers 15% Comm-on:Appro; Satisfied Customers 12.62%
¥ ¢ ’ & TG LBRMO, DBM, COA, | (Lessees, PAFC Locators & e
< Yilassithom: A= 0] PNOC-EC ESB Customers)
[y -Eb,
e PNOC-RC & PNOC (Lessees, PAFC Locators &

ESB Customers)
Lessees)

S03 Maintain a Sound Financial Condition
w Net Income (excluding all income or
g dividends received from operating
= .
z g | Sibeidiafies) 10% Actual over Target P258 Million P269 Million P615.67 Million 10%
(1




Strategic
Perspective

INTERNAL BUSINESS PROCESS

Strategic Objective

' Weight |

Maintain Efficient Management of PNOC Industrial Park

PHILIPPINE NATIONAL OIL COMPANY
ANNUAL SCORECARD MONITORING REPORT OF CY 2018

Formula

Baseline

2017

GCG - Approved
Performance Targets
CY 2018

Accomplishments

Percent
(%)

PNOC-DMC Assets

CEPZA and Antonio Luna

(Actual over Target)

(Target Collection = P20.5 M)

from CEPZA & Antonio Luna

504
) Passed the 2nd Year
I . . . .
'SM 4 Compliance to Integrated Management 10% Pass or Fail Pasi,:::?gt lg:;fma Pass PNOC Industrial Park Surveillance Audit, validated 10%
System Standards ? siifvsilanes Audlt 2nd Year Surveillance Audit [thru attached Attestation dated ¢
HEeEll 4 October 2018
; Supplied 100% of
) ! Locators requirements for
sms | porcentags of Waterand Jety Serroes | 10% Actual over Target N/A 100% water and jetty services 10%
rovided to Locators without complaints for the year
with no complaint received
Board Approved Minimum PNN?grEEirgggg:n?:i;he
0 & g E; G
SM 6 Re-development of Energy Center 5% Pass or Fail N/A Performance Specifications Specifications Standards on 5%
Standards
June 26, 2018
SO5 Optimize Asset Productivity
Leased out a total area of
12.20 hectares:
Pass or Fail Expansion of Leased Area: a) PRIl - 5.6 hectares
PRII (6,000 sgm) (P18.33 vs. P6.33)
SM7 No. of Properties Leased Out 5% N/A 5%
perti o (No. oftp:'?-;a):aertge'sf::??::notl:ewith Long Term Lease: b) Spl\g%(; 6.6 :’Zci%res °
renta I "
bl it SMC Consolidated (6.6 has) (P6.50 vs. P5.40)
(rental rate vs appraised rental
value, per sgqm, per month)
Leased payments collected
NRER— S °‘.’erbl . 100% PNOC collected a total amount
SM 8a Collection Efficiency from 59% otal Receivables from N/A of P17.826 Million 4.35%




PHILIPPINE NATIONAL OIL COMPANY
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- Baseline GCG - Approved _ Palcant
p::;:!:cgt:i . Strategic Objective i Formula Performance Targets | Accomplishments (;e
CY 2018 : 6)
2017 |
Instalment Sale collected over
Total Receivables from 50% L PNOC collected a total amount
SM 8b Collection Efficiency from 5% PNOC-DMC Socialized Housing N/A ? of P18 Million 5%
. . . . 0
. PNOC-DMC Assets Projects (Target Collection = P24 M) from PDMC Soqsal:zed Housing
Project
(Actual over Target)
SO 7 |Develop, Implement and Maintain Efficient and Effective Systems
o
E A Passed 1st Surveillance Audit,
Compliance to Quality Standards g 1SO QMS 9001:2015 Pass PNOC QMS validated thru attached
(o] 0, L)
& SM9 1 (PNOC 1SO 9001 Certification) 10% RegsniEal Certification Surveillance Audit Attestation dated 0%
a June 26, 2018
4
< SO 8 |Acquire, Develop, Retain and Motivate Talents for Peak Performance
(O]
% Pass or Fail
= Percentage of Average Required FHORS competancrucEalng
= SHi g | JPORLAER I SRS 10% (No. of Employees with N/A Establish Baseline is 72.73% based on its 10%
- P Required Competencies Met new CBHRS
over Total Employees)
Total Weight 100% Total Weight 96.97%
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